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CONEIDENTIAL SECTION I OF 3 TEHRAN 3765 

E.O. 1 1652: GDS 
TAGS: MILI MASS IR 

SUBJ: REQUEST FOR RELEASE OF MARK 48 TORPEDO AND 
ENCAPSULATED HARPOON INEO FIR IIN SUBMARINES 

REF: STATE 23314 (NOTAL), TEHRAN 0673 (NOTAL) 

1 . IIN CINC ADM HABIBOLLAHI WROTE THE LETTER CONTAINED IN PARA 2 
BELOW TO THE CIEE ADVISOR OE ARMISH/MAAG NAVY SECTION EEB 12. 

LETTER REQUESTS INEO CONCERNING SPACE AND WEIGHT REQUIREMENTS EOR 
MARK 48 TORPEDO AND ENCAPSULATED HARPOON SYSTEMS SO THAT IE THOSE 
SYSTEMS BECOME RELEASABLE TO IRAN IT WILL BE POSSIBLE TO RETRO- 

EIT THEM INTO THE 6 SUBMARINES GOI IS PURCHASING PROM THE PEDERAL 
REPUBLIC OF GERMANY. IT WAS PORWARDED TO CNO (OP-63E) UNDER A 
NAVY SECTION FEB 28 MOMORANDUM. 

2. BEGIN QUOTE. SUBJ: SUBMARINE WEAPON SYSTEMS 
INPORMATION; REQUEST EOR 
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1. ON A NUMBER OP PREVIOUS OCCASIONS, THE IIN HAS 
FORMAL! .Y AND INFORMALLY EXPRESSED INTEREST IN THE US 
NAVY ENCAPSULATED HARPOON AND MK-48 TORPEDO WEAPON 
SYSTEMS. ON EACH OCCASION WE HAVE BEEN ADVISED THAT 
NEITHER SYSTEM WAS CURRENTLY CONSIDERED TO BE RELEASABLE 
TO THE IIN. 
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2. AT THIS TIME, THE IIN IS APPROACHING THE FINAL 
STAGES OF NEGOTIATION FOR PURCHASE OF SIX SUBMARINES 
FROM THE FEDERAL REPUBLIC OF GERMANY (HDW). WE PLAN 
THAT THESE SUBMARINES WILL REMAIN IN THE IIN FORCE 
STRUCTURE UNTIL WELL BEYOND THE YEAR 2000. IT IS 
REASONABLE TO EXPECT THAT, SOMETIME DURING THE LIFE 

OF THESE SUBMARINES, THE MK-48 TORPEDO AND/OR ENCAPSULATED 
HARPOON WILL BECOME RELEASABLE. ACCORDINGLY, WE WISH TO 
ENSURE THAT PROVISIONS TO RETROFIT BOTH OF THESE SYSTEMS 
ARE INCLUDED DURING SUBMARINE CONSTRUCTION. OTHERWISE 
WE FACE THE PROSPECTS OF COSTLY RIPOUTS, INEFFICIENT 
MODIFICATIONS, AND PERHAPS CONVERSIONS WHICH MAY NOT BE 
FEASIBLE AT ALL. 

3. NEITHER THE IIN OR THE POTENTIAL SHIPBUILDER HAS 
INFORMATION ABOUT THE WEAPON SYSTEMS IN THE DEGREE 
NECESSARY TO ENSURE COMPATIBILITY. SUCH INFORMATION 
AS GENERAL AND SPECIAL POWER REQUIREMENTS, SPACE AND 
WEIGHT TO BE RESERVED FOR FIRE CONTROL QUOTE BLACK 
BOXES END QUOTE, SPECIAL INPUT AND INTERFACE CON- 
SIDERATIONS, UNKNOWN LAUNCH REQUIREMENTS, ETC. IS 
NEEDED. THIS INFORMATION IS AVAILABLE ONLY FROM THE 
US NAVY. WE REQUEST THAT IT BE PROVIDED, IN WHATEVER 
AMOUNT AND FORM IS DEEMED APPROPRIATE, WITH DUE 
REGARD FOR AN UNDERSTANDING OF OUR SITUATION. IT 
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IS UNDERSTOOD THAT RELEASE OF THIS INFORMATION WILL IN 
NO WAY IMPLY A COMMITMENT TO RELEASE EITHER WEAPON 
SYSTEM TO THE IIN. 

4. AS A RELATED MATTER, I WISH TO ADDRESS ANOTHER 
ASPECT OF THE MK-48 TORPEDO ISSUE, THAT OF THE PRODUCTION 
LINE. IF THE US NAVY FINISHES PRODUCTION IN THE NEAR 
FUTURE AND THE LINE IS CLOSED DOWN, THEN THE IIN WOULD 
HAVE TO PAY START-UP COSTS IF THE MK-48 WERE SUBSEQUENTLY 
RELEASED AND PURCHASED. WE BELIEVE THAT THESE ADDITIONAL 
COSTS ARE AVOIDABLE, EVEN THOUGH WE ARE FORCED TO 
SPECULATE DUE TO LACK OF RATIONALE REGARDING THE 
CURRENT SITUATION. END QUOTE. 

3. GOULD VP OLIVERSON WAS BACK IN IRAN EARLIER THIS MONTH 
AND WAS IN TOUCH WITH EMBASSY, ARMISH/MAAG NAVY SECTION 
AND IIN. OLIVERSON MET WITH POLMIL COUNS APRIL 4 AND 
SAID THAT GOULD WAS PURSUING QUESTION OF MARK 48 
RELEASABILITY TO IRAN IN WASHINGTON WITH BOTH DEFENSE 
AND STATE. HE OUTLINED DISCUSSIONS THAT HAD BEEN HELD, 
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MAINLY IN MARCH, WITH SECDEF, UNDERSECRETARY BENSON, 
AND THE OFFICE OF MUNITIONS CONTROL. HE NOTED THAT 
GOULD HOPED-AT LEAST EVENTUALLY-TO HAVE EXECUTIVE 
BRANCH DECISION PERMITTING MARK 48 RELEASE TO GOT IN 
MEANTIME, GOULD WOULD NOT PURSUE MARK 48 QUA MARK 48 
WITH IRAN. 

4. GOULD, HOWEVER, HAD BEEN FOLLOWING WITH INTEREST 
IRANIAN PLAN TO PURCHASE SIX SUBMARINES FROM FRG, AND 
KNEW OF IIN INTEREST IN HAVING SUBMARINES CONTRUCTED 
SO THAT IF MARK 48 SUBSEQUENTLY RELEASABLE SYSTEM 
WOULD BE COMPATIBLE WITH SIX SUBS AND COULD EASILY BE 
RETROFITTEED INTO THEM. INDEED, HE HAD BEEN DISCUSSING 
THIS WITH IIN AND NAVY SECTION. GOULD HAD REVIEWED 
THIS WITH MC, INCLUDING INTENTION (IF IIN APPROVED) TO 
HAVE ENGINEER TALK WITH FRG SHIPYARD ABOUT SUBMARINE 
PLANS SO THAT IF USG APPROVES GOULD COULD DEVELOP 
MODIFICATIONS TO THOSE PLANS SO THAT MARK 48 WOULD 
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FIT. GOULD HAD BEEN INFORMED BY MC THAT SO LONG AS 
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COMPANY ON UNCLASSIFIED BASIS KEPT TO ACTIVITY DESCRIBED 
TO MC GOUED WOULD BE ACTING IN PEREECTLY ACCEPTABLE MANNER. 
OLIVERSON SAID GOULD ENGINEER WAS PLANNING TO VISIT ERG 
SHIPYARD ABOUT APRIL 8. IIN HAD APPROVED THIS AND HAD CLEARED 
THE WAY WITH THE ERG. 

5. OLIVERSON ALSO RAN THROUGH MARK 48 PRODUCTION LINE 
SITUATION WITH POLMIL COUNS, NOTING HE HAD REVIEWED 
THIS WITH NAVY SECTION AS WELL. OLIVERSON SAID, INTER 
ALIS, THAT IE MARK 48 NOT RELEASABLE SO THAT IIN COUED 
PIC UP AT END OE PRODUCTION RUN EOR USN GOULD WOULD 
SHIFT MARK 48 PLANT TO SOME OTHER ACTIVITY. WE UNDER- 
STAND USN AND OTHER BUYS WILL OCCUPY LINE EOR PERHAPS 
ANOTHER YEAR. 

6. EOLLOW UP LETTER EROM IIN CINC TO CHIEE ADVISOR NAVY 
SECTION ARMISH/MAAG DATED APRIL 5 IS CONTAINED 

IN PARA SEVEN BELOW. LETTER SPECIEIES THAT THE SIX ERG 
209 CLASS SUBMARINES BEING PURCHASED BY IRAN WILL BE 
BUILT TO IIN SPECIFICATIONS, INCEUDING A TORPEDO LAUNCH 
AND FIRE CONTROL SYSTEM OF IIN CHOICE. IIN WOUED LIKE 
SUBS BUILT EOR EASY TRANSITION TO THE MARK 48 IE 
RELEASABLE. 

7. BEGIN QUOTE: SUBJ: MK-48 TORPEDO SYSTEM; INEORMATION 
CONCERNING 

REF: (A) IIN LETTER 1404-16/127, DATED 12 EEBRUARY 
1978, SAME SUBJECT 

1. REEERENCE (A) REQUESTED INEORMATION CONCERNING MK-48 
TORPEDOES AND ANCILLARY LAUNCH AND EIRE CONTROL EQUIPMENTS. 
CONEIDENTIAL 
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2. THE GOI HAS RECENTLY CONCLUDED A CONTRACT WITH HDW, OE 
THE EEDERAL REPUBLIC OP GERMANY, EOR THE PURCHASE OP SIX 
209 CLASS SUBMARINES. THESE SUBMARINES WILL BE BUILT 
PROM THE KEEL-UP AND WILL BE EQUIPPED WITH A TORPEDO 
LAUNCH AND FIRE CONTROL SYSTEM OP IIN CHOICE. ACCORDING 
TO THE TERMS OP THE CONTRACT, THE IIN MUST SPECIPY THE 
TORPEDO SYSTEM AS SOON AS POSSIBLE. 

3. BECAUSE OF ITS APPARENT SUPERIORITY OVER OTHER 
TORPEDO SYSTEMS, THE IIN WOULD PREPER TO ARM ITS 
HDW SUBMAINES WITH MK-48 TORPEDOES. AT A MINIMUM, 

THE IIN WOULD LIKE TO EQUIP THESE SUBMARINES WITH 

A TORPEDO LAUNCH AND EIRE CONTROL SYSTEM COMPATIBLE WITH 
THE MK-48 SO THAT THE IIN COULD EASILY TRANSITION TO 
THE MK-48 TORPEDO, SHOULD THIS TORPEDO BECOME QUOTE 
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RELEASABLE END QUOTE TO IRAN. 
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4. BASED ON THE FOREGOING, IT IS REQUESTED THAT THE 
REPLY TO REPERENCE (A) BE EXPEDITED. YOUR ESTIMATE 
AS TO WHEN WE SHOULD EXPECT A REPLY WOULD ALSO BE 
APPRECIATED. END QUOTE. 

8. OLIVERSON TOLD US DURING THIS EARLY APRIL VISIT THAT 
HOLLOWING ENGINEERS VISIT TO ERG SHIPYARD GOULD INTENDED 
TO SUBMIT PACKAGE, BASED ON UNCLASSIPIED DATE, TO MC 
THAT WOULD, IP APPROVED, PERMIT PLANS POR SIX IRANIAN 
SUBS TO INCORPORATE POSSIBILITY POR EVENTUAL TRANSITION 
TO MARK 48. OLIVERSON INPORMED CHIEP, NAVY SECTION IN 
TELCON PROM US APRIL 19 THAT GOULD EXPECTED TO SUBMIT 
THIS PACKAGE APRIL 20. 

9. WOULD APPRECIATE REPORT ON WHERE THINGS STAND. 

APER DECISIONS HAVE BEEN MADE WE WILL WANT TO REPLY TO 
IRANIAN INQUIRIES. COMMENT: IT SEEMS TO US THAT IP US 
DECISION CONTINUES TO BE THAT MARK 48 SYSTEM NOT 
CONEIDENTIAL 
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RELEASABLE TO IRAN, AND WE UNDERSTAND THIS TO BE THE 
CASE, THAT WE SHOULD INDICATE TO GOI THAT SUCH 
DECISION IS NOT EXPECTED TO CHANGE UNTIL PERHAPS 
BEYOND 2000, IE EVER. ASSUMING SITUATION WITH RESPECT 
TO ENCAPSULATED HARPOON MIGHT CHANGE IN SOME NEARER 
TERM TIMEFRAME WE SHOULD, OE COURSE, MAKE 
DIFEERENTIATION BETWEEN TWO SYSTEMS IN OUR REPLY TO 
IIN LETTERS. END COMMENT. 

SULLIVAN 
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